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SurprLY CHAIN

ADDING VALUE

THROUGH EXCELLENCE

Edward Sweeney, National Institute for Transport and Logistics (NITL)
writes on enbhancing sharebolder value in the Pharmaceutical industry:
the supply chain dimension.

he international pharmaceutical business envi-

ronment continues to develop at a rapid rate.

Increasing interactions between economies, par-

ticularly between North America, Europe and
Asia, have raised many important issues regarding trans-
port infrastructure, logistics and broader supply chain
management (SCM). The potential exists to further
enhance shareholder value through enhanced trade, pro-
vided that these issues are addressed in a logical and sys-
tematic manner.

Ireland is a key global location for the pharmaceutical
industry. Currently 13 of the top 15 companies in the world
have substantial operations in Ireland, with six out of 10 and
12 out of 25 of the world’s top selling drugs produced here.
The majority of products are manufactured for global
markets.

SCM EXCELLENCE

It must be recognised that a product is delivered to the ulti-
mate customer through a series of complex interactions
with several companies along the way. The manufactur-
er’s ability to give the customer what they want, when they
want it, at the price and quality that they expect is not just
determined by the efficiency and effectiveness of the
manufacturer’s own operation. Inefficiencies anywhere in
the supply chain will reduce the chances of the manufac-
turer successfully competing against other suppliers.
Without a proper focus on total supply chain management,
therefore, a company will never achieve true competitive
advantage.

The increasingly international nature of markets and
companies has resulted in many companies becoming part
of large and complex global supply chains. In addition, the
potential benefits associated with emerging electronic com-
merce technologies provide the potential to simultaneous-
ly improve customer service levels and to reduce supply
chain costs. These factors have sharpened the focus on the
need for improvements in all aspects of supply chain per-
formance.

So what are the characteristics of SCM in companies
that might be regarded as world class? The following four
elements appear to be of critical importance for most com-
panies in most sectors:

- Identification and measurement of customer service

because customer service ‘sets the spec’ for supply chain
design.

- Integration of supply chain activities and information
because many supply chain NVAs are caused by frag-
mented supply chain configurations.

- SCM regarded as a senior management function
because SCM is a strategic activity.

- Establishment and measurement of supply chain key
performance indicators (KPI's) because what gets
measured gets done!

Recent research by NITL indicates that while pockets
of excellence undoubtedly exist, there is serious room for
improvement. A survey of 776 companies in the Republic
of Ireland (including many in the pharma sector) in relation
to the factors outlined above showed that:

e Approximately 50% measure customer service formal-
ly and those have very limited measurements;

* Companies score low in relation to having the latest sup-
ply chain information and communications technology
(ICT) and having them integrated across the supply
chain;

® Less than 10% have any formal SCM position;

* Few companies had clearly defined SCM KPI's.
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Furthermore, a number of possible barriers to SCM excel-
lence have been identified and will be explored as part of the
ongoing research and associated analysis. These include:

¢ Inefficiencies are often built into the supply chain.

e Communication structures are ineffective and exchange
of information poor.

e Culture is inappropriate.

® There is an excessive reliance on forecasting and stock-
holding.

® Problems are often managed, rather than their causes
eliminated.

ConcLubING COMMENTS

The potential exists across the pharma industry to signifi-
cantly enhance shareholder value through the adoption of
SCM thinking. The regulatory environment in which the
industry operates brings its own particular challenges but
these are not insurmountable: rather, they require that cre-
ative SCM strategies be developed, and then executed
superbly, with strong attention to detail.
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Competitive Advantage = Supply Chain

Management = National Institute for Transport
and Logistics (NITL)

Improving supply chain capabilities depends above
all on people — people equipped with the right
knowledge and skills.

NITL courses are part-time and modular allowing you
to combine learning with full-time employment.

Supply Chain Executive Masters Programme

Leading to M.Sc. in Supply Chain Management

The aim of this programme is to develop the leaders
of change and business improvement. The M.Sc. is
awarded by the DIT.
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Supply Chain Management
Centre of Excellence

Supply Chain Management Development Programme
Leading to Post-Experience Cert/Diploma in Supply Chain
Management

The programme adopts a practical, hands-on approach to
Supply Chain Management with a strong emphasis on putting
the principles of Supply Chain Management into practice.

Foundation Certificate Programme (FCP)
Leading to a Post-Experience Certificate in Supply Chain
Management

The programme provides broad-based vocational education,
which introduces participants to the concept of the supply
chain and its management.

Courses commence across the country throughout the year.

Are you looking for the competitive edge?

I NDP

NATIONAL DEVELOPMENT PLAN
Your Plan, Your Future

“Funded by the Irish Government Under the

National Development Plan, 2000 to 2006.”

Contact Edward Sweeney, NITL 17 Herbert Street, Dublin 2
Tel: (01) 669 0806 Fax: (01) 661 1943
Email: edward.sweeney@dit.ie

www.dit.ie DIT - It’s a step closer to the real world.

33

—




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA39 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /Error
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /Error
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 550
  /MonoImageMinResolutionPolicy /Error
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2001
  ]
  /PDFX1aCheck true
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    8.50394
    8.50394
    8.50394
    8.50394
  ]
  /PDFXOutputIntentProfile (Coated FOGRA39 \050ISO 12647-2:2004\051)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU (Use these settings to produce a PDF/X-1a file, compatible with the pass4press version 8 \(2007\) specifications.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides true
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks true
      /BleedOffset [
        8.503940
        8.503940
        8.503940
        8.503940
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName (Coated FOGRA39 \(ISO 12647-2:2004\))
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /ClipComplexRegions false
        /ConvertStrokesToOutlines false
        /ConvertTextToOutlines false
        /GradientResolution 600
        /LineArtTextResolution 2400
        /PresetName (p4p_v8_CS3_flattener)
        /PresetSelector /UseName
        /RasterVectorBalance 1
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 8.503940
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [651.969 898.583]
>> setpagedevice


