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Supply Chain Management and Logistics in a 
volatile global economy 

Achieving cost efficiencies and reducing risk exposure through 
total Supply Management
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AGENDA

ÅSupply Management within SCM

ÅProcurement Value & Trends

ÅStrategic sourcing

ÅSupplier Relationship Management (SRM)

ÅThe role of technology

ÅCloud Computing ïanother term or something real?

ÅDynamic risk management ïbeyond database searches



SUPPLY MANAGEMENT 
WITHIN SCM

ÅóPurchasingôïóProcurementô ïóSupply Managementô

ÅñSupply Management incorporates the complete range of methods, 
services and technology regarding the procurement of goods and services 
and management of suppliers and internal stakeholdersò

ÅIncreasingly elevated function / ñCPOò recognition by leading organisations 

ÅStrategic heads of procurement: Chief ñRisk ò Officer

ÅCurrent economy provides the opportunity for change ïleading Supply 
Management/ Procurement professionals are leveraging their roles to make 
a real impact on the bottom line



THE ROLE AND IMPACT OF 
SUPPLY MANAGEMENT



TRENDS IN PROCUREMENT

ÅElevation of the role of the function

ÅAdministrative vs strategic focus

ÅChanged sourcing landscape/ buyerôs market vs supplierôs market

ÅThe margin impact of supplier spend is highlighted

ÅProcurement playing a key role in sustaining business benefits

ÅProcurementôs expanding influence on spend 
ð engagement with internal customers

ÅñCompetitive survivalò to ñCompetitive advantageò



STRATEGIC SOURCING/ 
STRUCTURED METHODOLOGY

Step 1 : Development of Specifications

Step 2 : Conduct Market Assessment & Tender Strategy

Step 3 : Source identification & Tender documentation preparation & 
submission

Step 4 : Supplier tender evaluation 

Step 5 : Tender Award and supplier debriefing

Step 6 : Agreement and implementation of Contract and Service Level 
Agreement(s)

Define User
Requirements

Profile the
Category

Sourcing
Strategy
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Award

Implement
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Value Creation



STRATEGIC SOURCING/ 
STRUCTURED METHODOLOGY

άGlobal ñ 
Sourcing

Volume 
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STRATEGIC SOURCING ï
SHIFT IN APPLICATIONS



Å Strong specification

Å Supplier Qualification:

ï Only invite capable suppliers to the auction

ï Possible PQQ or RFQ/ITT to create shortlist

Å Clearly defined award strategy

Å Lotting strategy

Å Train suppliers & manage relationships

Å Maintain an ethical and transparent approach

KEY ASPECTS OF 
A SUCCESSFUL AUCTION

Max Points Vendor A Vendor B Vendor C
Non Price Quality 25 22 20 21

Service 25 21 23 20
Delivery 10 8 7 7

60 51 50 48

Price 10,000ϵ        9,900ϵ     9,800ϵ     
40 39.20 39.60 40.00

Total 100 90.20 89.60 88.00

Rank: 1 2 3


