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Supply Chain Management
Centre of Excellence
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Achieving cost efficiencies and reducing risk exposure through
total Supply Management

Supply Chain Management and Logistics in a
volatile global economy

Declan Kearney, CEO
Supplierforce
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accelerated supply value

A Supply Management within SCM

A Procurement Value & Trends

A Strategic sourcing

A Supplier Relationship Management (SRM)

A The role of technology

A Cloud Computing i another term or something real?

A Dynamic risk management I beyond database searches
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SUPPLY MANAGEMENT
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accelerated supply value

A6PurchaéPngobur é deSrutpdl y Management 0
A fASupply Management incorporates the complete range of methods,

services and technology regarding the procurement of goods and services

and management of suppliers and internal
Alncreasingly el ev@POédreocognionoh By | eadi
A Strategic heads of procurement: Chi eRiskid Of fi cer
A Current economy provides the opportunity for change I leading Supply

Management/ Procurement professionals are leveraging their roles to make
a real impact on the bottom line
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THE ROLE AND IMPACT OF
Suppllerforce SUPPLY MANAGEMENT

accelerated supply value

Strategic Procurement’s Value Contribution Curve

Improving Procurement Capability
delivers increased Value to the Business

» Purchasing contribute
at C-level
* Performance based
supply base
| bt e — » Systems integration * Influencing market/
& efficiency supply base
* High quality data * Revenue driven
« Total Cost « Mature Supplier decisions
« High Order efficiency Relationships
& controls « Stakeholder partnérships
« Supplier invClvement
in improvements

¢ PO admrin focused » Price focused
» Order expediting * Bidding & Negotiating
e Compli.nce ¢ Delivery & Quality

Transactional Commercial Proactive Strategic Class-Leading

h---------i

Procurement Capability Continuum
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A Elevation of the role of the function

A Administrative  vs strategic focus

AChanged sourcing | andsc agpseu p pbluiyeerr6dss nmeart
A The margin impact of supplier spend is highlighted

A Procurement playing a key role in sustaining business benefits

AProcurement6s expanding influence on sfj
0 engagement with internal customers

AfnCompetitive survivalo to ACompetitive
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accelerated supply value

Value Creation

Define User Profile the Sourcing Tender & Implement
Requirements Category Strategy Award Contract

Step 1 : Development of Specifications
Step 2 : Conduct Market Assessment & Tender Strategy

Step 3 : Source identification & Tender documentation preparation &
submission

Step 4 : Supplier tender  evaluation
Step 5 : Tender Award and  supplier debriefing

Step 6 : Agreement and implementation of Contract and Service Level
Agreement(s)
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4, Difficult to secure
supply and high

relative expenditure

Gl obal | fAyvolume
Sourcing Aggregation

Difficulty Of Securing Supply (inc. Risks)

Relative Expenditure

‘ Product Val q
- Specification c alue 6|m )
change ost analysis

Joint Process Relationship
< Improvement restructuring

P
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Event Summary

Lot Title Auction Lot Date Start Time

Single Price Hidden - 15/07/2000 10:00:00AM 10:30:00AM

Recruitment Services Reverse

Display Line Graph | Show All Bids From All Suppliers

2l
The Auction Has Ended. 11| Download Auction report here!

Bidding Summary Savi
avings

The Leading Bid Was: £1,212,016.00

Percentage Saving On Historical Price: 37.31%

e Lading Suppter ] \parrcentage Sang On Historical Price: 37.31%
Total Mo, Of Bids Received: 41 Percentage £
Absolute Amou
Auction Lot Extended: 0 time(s
=) 400,000
Supplier Bids

Last Bid From t: Amount: £1, 300,000

Bid Amounts

200,000
100,000
0
20 30 <0 50 10 20 30
11AM
Bid Times
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KEY ASPECTS OF
A SUCCESSFUL AUCTION

A Strong specification

A Supplier Qualification:
I Only invite capable suppliers to the auction
I Possible PQQ or RFQ/ITT to create shortlist

A Clearly defined award strategy
A Lotting strategy
A Train suppliers & manage relationships
A Maintain an ethical and transparent approach
Max Points  Vendor A Vendor B Vendor C
Non Price Quality 25 22 20 21
Service 25 21 23 20
Delivery 10 8 7 7
60 51 50 48
Price e 10,000 € 9,900 e 9,800
40 39.20 39.60 40.00
Total 100 90.20 89.60 88.00
Rank: 1 2
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